












RECOMMENDATION 
PETITION FOR A PILOT PROJECT FROM 
H.E.B. CENTRAL PROCESSING CENTER 

 
PRESENTED FOR BOARD CONSIDERATION 

August 5, 2008 
 
Report of the Task Force appointed to review a petition for a pilot project presented by 
H.E.B. to eliminate the ratio of pharmacists to pharmacy technicians in a central processing 
environment.  The pilot project proposes to demonstrate improved pharmaceutical care for 
patient by increasing the number of pharmacy technicians working in a central processing 
environment with limited job functions and activities.   
 

SUMMARY OF DELIBERATIONS 
 
Members of the Task Force 
 
Board President Ben Fry appointed the following to serve on this Task Force: 
 
 Jeanne Waggener, R.Ph., Board Member 
 
 Allison Benz, R.Ph., M.S., Staff Liaison 
 Kerstin Arnold, Staff Liaison 
  
History of the Pilot Project Proposal 
 
April 18, 2008   The proposal for a pilot project was received by the Board. 
 
April 2008   The proposal was reviewed by Allison Benz and found to be 

appropriate and complete.  
 
April 2008   Board President Fry appointed the Task Force. 
 
June 4, 2008   The Task Force discussed the proposal and developed the 

following recommendation. 
 
Recommendation 
 
It is the recommendation of the Task Force that the proposal for the pilot project be 
approved with modifications under the terms and conditions set forth as follows. 
 

PILOT PROJECT 
 

Goal for the Pilot Project 
 
To improve pharmaceutical care for patients and create positive patient outcomes by 
redirecting store based pharmacy activities to a central processing environment utilizing an 
increased number of pharmacy technicians.  
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Person Responsible for the Project 
 
Sheryll Ann Brown, R.Ph. 
Pharmacist-in-Charge 
H.E.B. Fulfillment Center 
6520 Fratt Road 
San Antonio, TX 78218 
 
Location for the Project 
 
H.E.B. Fulfillment Center 
6520 Fratt Road 
San Antonio, TX 78218 
 
Rules to be Waived During the Pilot Project 
 
§291.32. Personnel 
 

XXX 
 
(d) Pharmacy Technicians and Pharmacy Technician Trainees.  
 

XXX 
 
  (3) Ratio of pharmacist to pharmacy technicians and pharmacy technician trainees.  
 
    (A) Except as provided in subparagraph (B) of this paragraph, the ratio of pharmacists to 
pharmacy technicians and pharmacy technician trainees may be 1:3, provided at least one 
of the three is a pharmacy technician. The ratio of pharmacists to pharmacy technician 
trainees may not exceed 1:2. 
 

XXX 
 
 
Summary of the Pilot Project 
 
 
(1) H.E.B. Central Processing Center pharmacy technicians will perform such duties as  

receiving all incoming phone calls, updating patient information, entering new and 
prescription refill information, transmitting refill requrests, and prescription filing.  

 
(2) Pharmacists will supervise technician activities and perform any duties required to 

be performed by a pharmacist.  
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Conditions 
 
(1) Unless otherwise stated in this document, the pilot project will operate in accordance 

with the conditions outlined in the proposed pilot project.   
 
(2) The pilot project will be conducted from a licensed pharmacy location.   
  
(3) The time frame for the project will be no more than 18 months from the start of the 

project, which must occur within 30 days of the Board’s approval.  The Texas State 
Board of Pharmacy shall be notified in writing within 10 days of the start of the 
project.  

 
(4) The ratio of pharmacists to pharmacy technicians at the Central Processing Center 

may not exceed 1:6.  Pharmacists must be physically present to supervise the 
pharmacy technicians.    
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