PROFESSIONAL SERVICES DIVISION
FY2001 SIGNIFICANT ACCOMPLISHMENTS

1. Division staff accomplished or partially accomplished all of the Division’s 19 Objectives for
FY2001 (17 objectives were accomplished and 2 objectives were partially accomplished).

2. With the reorganization effective October 1, 2000, several goals and objectives of the former
Compliance Division were reassigned to the Enforcement Division. In addition to providing
better coordination of enforcement functions, the reorganization allows the new Division of
Professional Services to more efficiently and effectively handle the Division’s goals.

3. Division staff developed the policies and procedures to review petitions for exemption from
certification as a pharmacy technician, resulting in the review of 265 petitions during FY2001.

4, The Texas version of the Multi-State Pharmacy Jurisprudence Examination (MPJE) continues to
be an effective licensing tool to determine competency with respect to pharmacy law. With the
assistance of pharmacist personnel from the Enforcement Division to review, develop, and
evaluate questions, the MPJE continues to progress and remain a viable instrument.

5. Division Director was reappointed to a third term on the MPJE Review Committee. This
appointment has allowed staff to work closely with the National Association of Boards of
Pharmacy to adjust the MPJE and was particularly evident with the changes made by the 77"
Legislature. During FY2001, Mr. Morse worked closely with the MPJE psychometrician to
identify and make changes needed in the Texas MPJE item pool due to the Legislature’s
actions.

6. The Task Force to Develop Standards for Pharmacists Peer Review Committees completed its
work resulting in Board approval of a document titled, Guidelines for Establishing Pharmacist Peer
Review Committees. The Division Director drafted, revised, and finalized the document’s content,
while Senior Administrative Assistant Retta Cole prepared the final document for printing.

7. The Division Director staffed two task forces which made recommendations for remote pharmacy
services. The two task forces had to be formed quickly to meet deadlines for rules imposed by
the 77" Texas Legislature.

8. Presentations given by the Division Director to pharmacy related groups increased by 150% with
a 214% increase in attendance at the presentations.

9. The Division staff, consisting of two individuals, prepared and mailed or e-mailed 3,289 pieces
of information during FY2001. This is significant compared to FY2000, when the former
Compliance Division had six staff members who handled 5,013 pieces of information. This
equates to one-third of the staff handling 65% of the previous year’s volume.

10. The Division Director, in cooperation and conjunction with the Executive Director and other
Division Directors, formulated uniform objectives for employee evaluations.
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PROFESSIONAL SERVICES DIVISION
FY2001 SIGNIFICANT DISAPPOINTMENTS / CONSTRAINTS

1. Due to the reorganization, the Enforcement Division became responsible for most of the routine
letters previously handled by the Compliance Division; as a result, the number of letters
answered by the Division of Professional Services dropped sharply during FY2001. However,
the number of e-mail questions increased dramatically from an approximate average of 25 per
month in FY2000 to 71 per month in FY2001.

2. Since the Division Director is no longer directly involved in the compliance program, it is difficult
to stay current with changes to the policies and procedures for inspections. More time must be
spent on coordination to ensure that responses to inquiries are consistent with the compliance
program’s policies and procedures. As a result of this concern, the Division Director will attend
Enforcement staff meetings during FY2002.

3. Due to workload issues for the Division, primarily created by technician issues and deadlines to
adopt rules implementing recent legislation, drafts for inclusion in the Division’s policy and
procedure manual could not be finalized.

4, A significant amount of the Division Director’s time is required to train new employees with
respect to the laws and rules enforced by the agency. The high turnover rate in state
government, including this agency, continues to divert agency staff from their primary tasks to
the ancillary task of training new employees.
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PROFESSIONAL SERVICES DIVISION
FY2001 ANNUAL REPORT

|
Goal

To facilitate agency operations by providing information through publications, including the Newsletter,
law references, and the Texas Register; and by providing professional services, including internship
reviews, law exam development, task force support, and public speaking engagements to agency
customers.

Objectives (New)
1. To assist the Executive Director, in cooperation with other Divisions, in:

A preparing testimony, attending public hearings, reviewing legislation, and providing any
fiscal or technical information as required by the 77" Legislature; and

B.  reviewing all legislation introduced by the 77" Legislature that has an impact on the
practice of pharmacy or agency operations and monitor the progress of this legislation
throughout FY2001.

Status: ACCOMPLISHED

Comment: During the fiscal year, the Division was not assigned the task of preparing testimony or
attending public hearings. The Division Director provided legislative assistance as
follows:

A Drafted the initial text of S.B. 332 relating to the provision of a drug by a
physician to certain indigent patients. Additional assistance was provided to
Senator Moncrief's staff as changes were made to the bill.

B. Assisted the Executive Director with changes to the Texas Dangerous Drug Act
and the Texas Pharmacy Act to include the new federal prescription
requirement, “Rx only,” in the definition of “dangerous drug.”

C. Analyzed 25 bills assigned by the Executive Director, provided comments, and
followed their progress through the Legislature. Special concerns were
expressed to the Executive Director relating to privacy of prescription records,
donation of unused drugs to a charitable organization, and legislative intent
concerning an agency rule.

D. Continuously reviewed the introduction of new legislation and forwarded bills
identified as impacting the practice of pharmacy or agency operations to the

Executive Director for assignment to an analyst.

2. To assist the Executive Director, in cooperation with other Divisions, in the implementation of the
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new program to register and regulate pharmacy technicians.

Status: PARTIALLY ACCOMPLISHED
Comment: This objective was partially accomplished through the following activities:
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A Registration
Division Director participated in preliminary discussions concerning policies,
procedures, staffing, and logistics needed for implementation of technician
registration. However, during the 77" Texas Legislature, no additional staff or
funding was appropriated to TSBP
to register/regulate technicians. The Division Director, in cooperation with the
Executive Director and other Division Directors, discussed several options of
how the agency could implement a program to register technicians, without
additional funding. The Executive Director discussed the matter with the Board
at its meeting on August 7-8, 2001, at which time the Board determined to
establish a task force to study the issue.

B. Certification
The Texas Pharmacy Act allows certain exemptions from certification as a
pharmacy technician. Division staff designed the exemption petition form and
coordinated mailing to all licensed pharmacies. Subsequent to this mailing,
Division staff designed the exemption notice, reviewed 265 petitions for
exemption from certification, and granted 180 petitions.

3. To assist the Executive Director, in cooperation with other Divisions, in accomplishing any
initiatives or objectives related to technology which impact the agency or pharmacy practice.

Status: ACCOMPLISHED

Comment: The Division Director reviewed an inspection process used by the Board of Barber
Examiners in which inspectors enter data regarding inspections into small, hand-held
computers. The inspection data is then checked and automatically uploaded into the
Board'’s database, eliminating data entry by office staff. This information was shared with
the Enforcement Division and steps have been taken to implement a similar system for
Compliance inspections of pharmacies.

Objectives (Ongoing)

1. To assist the Board, throughout FY2001, in its review of the Texas colleges of pharmacy degree
and internship programs to determine if the programs are adequate to prepare a student for
pharmacy practice.

Status: ACCOMPLISHED
Comment: The Division Director, with the assistance of a Board Member, conducted on-site
reviews of the internship records of the four Texas colleges of pharmacy as follows.

Date College / School of Pharmacy Board Member

6/20/01 Texas Tech Bill Pittman
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6/21/01 University of Texas Donna Rogers

7/3/01 Texas Southern University Wiki Erickson

7/3/01 University of Houston Wiki Erickson

Results of the on-site reviews of the internship records for the four Texas colleges of
pharmacy were presented to the Board at its August 7-8, 2001, meeting.
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In addition, the Division sent a Questionnaire on Texas Colleges of Pharmacy Internship
Programs to the four Texas colleges of pharmacy. Responses were reviewed by the
Division Director and presented to the Board on August 7, 2001, resulting in approval of
the internship programs for the 2001-2002 academic year.

2. To work with the National Association of Boards of Pharmacy (NABP) in the ongoing
development of the Multi-State Pharmacy Jurisprudence Examination (MPJE); coordinate with
the Enforcement Division to review MPJE item pools on an agreed timetable with NABP to
determine appropriate questions for Texas; and to provide new questions for the MPJE as
appropriate or requested by NABP.

Status: ACCOMPLISHED

Comment:  The Division accomplished this goal with the cooperation of personnel from the
Enforcement Division who assisted in the reviews of the MPJE item pools. The Division
Director and pharmacist personnel from the Enforcement Division participated in the
following activities in support of the MPJE program:

Date Activity Personnel

10/00 Review of new test items for possible inclusion in the Texas item pool Steve Morse, Allison Benz,
Milton Jez, Marilyn Pearce,
Mike Ethridge

1/10/01 Review of Texas item pool Steve Morse, Allison Benz,
Ben Santana, Milton Jez

2/8-11/01 Item Writing Workshop - drafted 30 new items Steve Morse

4/4-7/01 Attended MPJE Review Committee Meeting Steve Morse

5/01 Coded new MPJE items with Michael Mone, Executive Director, KY Board of Steve Morse

Pharmacy

5/10/01 Took the MPJE Exam as an NABP Secret Shopper, Evaluation sent to NABP Steve Morse
5/9-29/01 Review of new test items for possible inclusion in the Texas item pool Steve Morse, Allison Benz,

Heidi Holmes

7101 Worked with MPJE Psychometrician to identify, locate, and review potential Steve Morse

problems with the Texas item pool due to Legislative changes

The Division Director completed his second two-year term as a member of the MPJE Review
Committee and on February 9, 2001, was reappointed to a three-year term by NABP President,
Jerry Moore.

3. To publish a minimum of three issues of the Newsletter during FY2001, in order to promote
voluntary compliance with the law by providing information to educate pharmacists about their
responsibilities under current law and rules, and to provide information consistent with the
responsibilities of the Board.
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Status: ACCOMPLISHED

Comment: Division Director Steve Morse, serving as the Managing Editor, and Senior
Administrative Assistant Retta Cole, serving as Editorial Assistant, coordinated
publication of the following three issues of the Newsletter during FY2001:
P Fall/Winter 2000/2001
P Spring 2001
P Summer 2001
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Every Issue Contained

Significant Articles in FY2001

Adopted Rules and Summary

Pharmacists Can Now Play a Bigger Role in Reducing Drug Problems
(Guest article by Carlton Erickson, Ph.D., U.T. College of Pharmacy)

Disciplinary Actions

Legislative Changes Affecting Your Practice

Compliance Reminders

Guidelines for Establishing Pharmacist Peer Review Committees

Complaint Corner

Appeals Court Ruling and Counseling

4, To provide periodic updates of the Texas State Pharmacy Law reference manual to Board
Members, staff, and NABP for inclusion in NABPLAW during FY2001.

Status: ACCOMPLISHED

Comment: Updates to the Texas State Pharmacy Law reference manual were completed in
September 2000 and May 2001 and distributed to the Board and staff. Due to the
significant changes in the September 2000 update, it was also distributed to external

customers.

Updates to NABPLAW were submitted as requested to the National Association of
Boards of Pharmacy on February 28, 2001, and August 20, 2001.

To develop rules for consideration by the Board relating to professional issues and assist other
Divisions with the development of rules pertaining to Board operations; coordinate rule reviews;
act as agency liaison to the Texas Register; and coordinate and monitor all submissions to the

Texas Register throughout FY2001.

Status: ACCOMPLISHED

Comment: Division staff accomplished the objective through the following activities:

DRAFTING OF RULES

The Division Director spent a considerable amount of time drafting rules, assisting others

in the drafting of rules, and preparing the rules for review by the Board. Changes
required by the Board were made quickly to allow final review by the Board in a timely

manner, usually during the same Board meeting. The Division Director drafted 11 rules

and assisted others in the drafting of nine additional rules as follows:

Rules

Drafted Proposed:

Amendments to §§283.2 and 283.4 concerning duties and responsibilities of pharmacist-interns

Amendments to §291.23 concerning extensions to pilot projects

Amendments to §291.32, 291.33, 291.36, 291.73, and 291.74 concerning final checks when using automation

Amendments to §8§291.34 and 291.36 concerning electronic replication of prescribers signature on written Rxs
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Rules

New §305.2 concerning standards for technician training programs

Amendments to §§283.5, and 283.6 concerning preceptor requirements and supervision of pharmacist-interns

Amendments to §8291.33 and 291.74 concerning an automated final checking device

Amendments to §291.93 concerning biennial renewal of Class D petitions

Amendments to §295.8 concerning CE for Board meetings

Amendments to §§291.32, 291.36, 291.53, and 291.73 concerning the display of a pharmacy technician’s certification certificate

Amendments to §295.8 concerning approved continuing education programs

Assisted the Executive Director in drafting:

Amendments to §291.72 concerning the definition of inpatient

Amendments to §§281.24, 291.21, 295.11 concerning Internet complaints, notification, and pharmacy/pharmacists profiles

Amendments to §283.10 concerning changes due to the increase in required continuing education from 24 to 30 hours every two
years

New §291.20 and amendments to §§291.33, 291.36, 291.74 concerning remote pharmacy services

Assisted the Legal Division in drafting:

Amendments to §8§281.2, 281.4, 281.6-281.9, 281.11, 281.15, 281.22, and 281.55 updating to codified citations

Amendments to §8§291.34 and 291.36 concerning pharmacist's responsibility with respect to valid patient-practitioner relationships

Assisted the Administrative Services and Licensing Division in drafting:

Repeal/New §283.9 concerning examination fees

Amendments to §281.19 concerning assignment of autos

Amendments to §8291.6 and 295.5 concerning pharmacist and pharmacy license fees

RULE SUBMISSIONS TO THE TEXAS REGISTER

During FY2001, 40 submissions to the Texas Register were made which proposed,
adopted, reviewed, repealed, or withdrew Texas Pharmacy rules. Division staff met all
deadlines for submissions to the Texas Register, monitored the submissions for action,
and notified Board Members, TSBP staff, and other interested parties of the status of
rules as follows:

Published in Memo to Published in Memo to
Rules Type of Action TxReg as Staff and TxReg as Staff and
Proposed Others Adopted Others
§8281.2, 281.4, 281.6-281.9, Amendment 9/22/00 9/13/00 * 12/22/00 12/21/00 *
281.11, 281.15, 281.22, 281.55
§8§283.2, 283.4 Amendment 9/22/00 9/13/00 * 12/22/00 12/21/00 *
§283.9 Repeal/New 9/22/00 9/13/00 * 12/22/00 12/21/00 *
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Published in Memo to Published in Memo to
Rules Type of Action TxReg as Staff and TxReg as Staff and
Proposed Others Adopted Others
§291.23 Amendment 9/22/00 9/13/00 * 12/22/00 12/21/00 *
§291.32, 291.33, 291.36, Amendment 9/22/00 9/13/00 * 12/22/00 12/21/00 *
291.73, 291.74
Chapter 291 (8§291.21) Rule Review 9/22/00 9/13/00 * 12/22/00 12/21/00 *
Chapter 295 (§295.11) Rule Review 9/22/00 9/13/00 * 12/22/00 12/21/00 *
§8291.34, 291.36 Amendment 12/29/00 12/21/00 * 3/2/01 2/23/01 *
§291.72 Amendment 12/29/00 12/21/00 * 3/2/01 2/23/01 *
§305.2 New 12/29/00 12/21/00 * 3/2/01 2/23/01 *
Chapter 291 (§291.13) Rule Review 12/29/00 12/21/00 * 3/2/01 2/23/01 *
Chapter 295 (§295.23) Rule Review 12/29/00 12/21/00 * 3/2/01 2/23/01 *
§§283.5, 283.6 Amendment 3/23/01 3/28/01 6/15/01 6/25/01
§8291.33, 291.74 Amendment 3/23/01 3/28/01 6/15/01 6/25/01
§8291.34, 291.36 Amendment 3/23/01 3/28/01 6/15/01 6/25/01
§291.93 Amendment 3/23/01 3/28/01 6/15/01 6/25/01
§295.12 Withdrawn 3/23/01 3/28/01 6/15/01 6/25/01
§8295.13, 295.15 Withdrawn 3/23/01 3/28/01 6/15/01 6/25/01
§281.19 Amendment 6/22/01 6/25/01 > FY2001 > FY2001
§8291.32, 291.36, 291.53, Amendment 6/22/01 6/25/01 > FY2001 > FY2001
291.73
§291.6 Amendment 6/22/01 6/25/01 > FY2001 > FY2001
§295.5 Amendment 6/22/01 6/25/01 > FY2001 > FY2001
* Advanced Notice
TEXAS REGISTER - OPEN MEETING SUBMISSIONS
During FY2001, six notices of open meetings were submitted by the Division to the Texas
Register for publication as follows:
Type of Submission Date Published
Open Meeting - 11/14/2000 Board Meeting 11/1/00
Open Meeting - 2/6/01 Board Meeting 1/26/01
Open Meeting - 5/22/01 Public Hearing & Board Meeting 5/9/01
Open Meeting - 7/21/01 Open Forum 7/13/01
Open Meeting - 8/7/01 Board Meeting 7127101
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6. To review and monitor the Texas Register for activities of other agencies which would impact the
policy and procedures of the Board throughout FY2001.

Status: ACCOMPLISHED

Comment: Division Staff reviewed every issue of the Texas Register for items which might have an
impact on the Board or profession. The following rules were identified as impacting the
agency or pharmacy practice and circulated to appropriate staff as indicated:
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Date Information Reported To

10/00 DEA treatment of ephedrine, pseudoephedrine, and Pharmacist Staff
phenylpropanolamine

10/00 Purchasing Rules from General Services Administrative Services
7/01 Revised DPS Controlled Substances Rules Board & Professional Staff
8/01 Purchasing Rules from General Services Administrative Services

7. To provide professional staff support to the Task Force on Peer Review and any other Board-

appointed task force, as assigned, in FY2001.

Status: ACCOMPLISHED
Comment: The Division’s staff provided professional staff support to five meetings of three task
forces during FY2001 as follows:

Date Task Force

11/6/00 Task Force to Develop Standards for Pharmacists Peer Review Committees

1/26/01 Task Force to Develop Standards for Pharmacists Peer Review Committees

3/23/01 Task Force to Develop Standards for Pharmacists Peer Review Committees

6/27/01 Task Force to Implement SB 768 (Emergency Medication Kits) & SB 65 (Automated Pharmacy
Systems)

6/28/01 Task Force to Implement SB 98 (Telepharmacy Systems)

8. To provide technical assistance and maintain liaison with federal, state, and local regulatory
agencies involved in pharmacy practice regulation throughout FY2001.

Status: ACCOMPLISHED

Comment: A The Division Director assisted the Texas Department of Public Safety in the
review and approval of nine plans from Texas pharmacies to fill prescriptions for
Schedule Il controlled substances issued by out-of-state practitioners.

B. A meeting was held on January 8, 2001, with representatives from the Texas
Optometry Board to discuss prescription requirements and the legal possession
of prescription drugs.

C. Senior Administrative Assistant Retta Cole maintained close contact with Texas
Register staff as needed to prepare and publish rules in the Texas Register.

D. The Division Director had telephone contact with numerous agencies as
indicated below:
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Agency Telephone

Contacts
Drug Enforcement Administration 7
Food and Drug Administration 5
State Comptroller's Office 1
Texas Attorney General's Office 1
Texas Commission on Alcohol and Drug Abuse 3
Texas Department of Criminal Justice 5
Texas Department of Health 15
Texas Department of Human Services 10
Texas Department of Public Safety 10
Texas Optometry Board 2
Texas State Board of Medical Examiners 3
Texas State Board of Nurse Examiners 4
Texas State Board of Veterinary Medical Examiners 1
TOTAL AGENCY 67

CONTACTS

Status: ACCOMPLISHED

Comment:

10.

Status: ACCOMPLISHED

Comment:

66

The Division mailed 3,289 pieces of written information as indicated in the

following chart:

To assist the Executive Director in developing and implementing the objectives of the Health
Professions Council throughout FY2001.

Due to workload issues for the Division, no activities were assigned to the Division by
the Executive Director regarding this objective.

To provide information to Board staff and customers, including responses to surveys and
questionnaires, oral and written communication, and public speaking engagements, as needed
and required throughout FY2001.

Division staff accomplished this objective through the following activities:

Written Information

Packets of Information

254

Memos Regarding Rules & Open Meetings

1,765
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Letters 408
Emails 855
Surveys 7
TOTAL 3289
AVERAGE PER MONTH 274

B. The Division Director gave nine presentations and served as a resource on 18

occasions as indicated in the following charts:

Date Presentations — Steve Morse A(t::)r;)(:ir;.c)e
10/6/00 Texas Federation of Drug Stores, Austin 35
10/6/00 Texas Pharmacy Association, Region D, South Padre 80
10/18/00 Bryan/College Station Pharmacy Association, College Station 80
11/4/00 Texas Pharmacy Association, Academy of Pharmacy Technicians, Austin 50
2124101 Texas Pharmacy Association, Academy of Chain Pharmacists, Austin 30
3/31/01 Texas Society of Health-System Pharmacists’ Annual Convention, Austin 150
4/27/01 Texas Pharmacy Association, Region D, Corpus Christi 60
6/22/01 Walgreen'’s Interns, Austin 20
7121101 Texas Pharmacy Association Annual Convention, Houston 250
TOTAL 755
Date Resource — Steve Morse Ax)r;)drzzge
9/8/00 Representative of HEB 1
9/13/00 Individual - Manufacturer’s Indigent Drug Programs 1
9/19/00 Tour of HEB Fulfillment Center 10
9/27/00 Tour of St. David's Hospital - Robot Rx 2
11/1/00 Joint Committee on Internship Programs 5
11/1-2/00 | Texas Pharmacy Congress 20
11/8/00 Representatives of MedPort and Valicert - Electronic Signatures 3
12/4/00 Representative of Purdue Pharma 1
1/8/01 Representatives of the Texas Optometry Board 2
2/13/01 Joint Committee on Internship Programs 5
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2/16/01 Representatives of TelePharmacy Solutions and ADDS, Inc. 4
3/1/01 Representatives of NextRx and Seton 4
6/11/01 Representatives of Lexis Nexis Publishing 1
6/18/01 Representatives of Cardinal Health, Pyxis 3
6/18/01 Representatives of a Texas Law Review Course 2
6/22/01 Representatives of Merck Medco 2
7/120/01 Tour of KVM Technologies 5
8/24/01 Representative of HEB 1

TOTAL 72
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C. The Division Director provided information to Board staff as follows:

Training Activities

Date Training Personnel
9/00 New Employee Orientation to Division of Professional Services Darlene Guthrie, Admin.
Sves., Vicki Kimbrell,
Enforcement
9/00 Laws/Rules Vicki Kimbrell, Enforcement
12/7/00 Rules from 11/00 Board meeting Enforcement Staff
3/01 New Employee Orientation to Division of Professional Services and Korena Schaaf, Enforcement
Laws/Rules
4/01 New Employee Orientation to Division of Professional Services and Melissa Rivera, Enforcement
Laws/Rules Carol Willess, Enforcement
6/6/01 Rules from 5/01 Board Meeting Enforcement Staff
7/9/01 Orientation to Division of Professional Services Katie Musil, Pharmacist-Intern
Other Activities
P The Division Director routinely answered questions concerning the laws
and rules, including their applicability to specific situations, for
Enforcement and Licensing staff.
P The Division Director served on the agency Web Site Committee and
Division staff, monitored a portion of the site for currency of the
information presented, and forwarded changes and/or updates to
Network Specialist Todd Hayek.
P Senior Administrative Assistant Retta Cole assisted the Division of
Administrative Services and Licensing with data entry of a technician
survey sent to all pharmacies in Texas.
11. To maintain a staff development program by encouraging Division staff to participate in
professional and interpersonal development seminars, cross training, and on-the-job training
throughout FY2001.

Status: ACCOMPLISHED

Comment:

Division staff completed the following education activities:

Retta Cole
9/29/00 Document Imaging Training, Part 1
10/2/00 Document Imaging Training, Part 2
12/8/00 All Staff Ethics Training
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12/15/00

Microsoft Access Training
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Steve Morse

9/29/00 In-house Microsoft Access Training - Counts Program
10/13/00 In-house Microsoft Access Training - Counts Program
12/15/00 Microsoft Access Training

1/2/01 TX Legislative Service Telecon Training

3/21-4/2/01 Texas Society of Health-System Pharmacists’ Annual Seminar

7/18-21/01 Texas Pharmacy Association’s Annual Meeting
7/13/01 Employees’ Retirement System Summer Enroliment Session
12/8/00 All Staff Ethics Training
12/8/00 Personal Safety Training by DPS
12. To conduct periodic reviews and annual evaluations of all employees under the supervision of

this Division by August 31, 2001.

Status: ACCOMPLISHED

Comment: The annual review for Retta Cole occurred on May 11, 2001. Due to a reorganization,
the Compliance program was moved to the Enforcement Division on October 1, 2000.
Since staff of the new Professional Services Division had supervised Compliance staff
prior to that date, they assisted with the annual reviews of some of the Compliance staff
previously under their supervision as follows:

Date Enforcement Staff Person Activity
12/21/00 Angela Hicks Evaluation Prepared & Conducted by Retta Cole
3/21/01 Cy Weich Evaluation Prepared & Conducted by Steve
Morse
6/6/01 lona Grant Evaluation Prepared & Conducted by Steve
Morse
13. To destroy records in accordance with the agency’s record retention plan throughout FY2001; to

update the Division's Policy and Procedure Manual as needed and submit any substantive
revisions to the Executive Director/Secretary for approval throughout FY2001.

Status: PARTIALLY ACCOMPLISHED
Comment: During FY2001, the Division accomplished this goal as follows:

A Records Management
P During FY2001, Division staff destroyed 19%2 cubic feet of records, in
accordance with the TSBP record retention schedule.
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P At the time of the reorganization on October 1, 2000, records for the
Compliance program were transferred to the Enforcement Division who
assumed responsibility for those records.
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B. Policies and Procedures
Senior Administrative Assistant Retta Cole prepared the first drafts of policies
and procedures for:
P agency submissions to the Texas Register; and
P preparing the Newsletter.

Due to workload issues, these drafts were not finalized during FY2001 for the
Division’s policy and procedure manual. Therefore, this objective is indicated
as partially accomplished.

14, To recommend policies and procedures to the Executive Director which will enhance the
efficiency and effectiveness of the agency throughout FY2001.

Status: ACCOMPLISHED
Comment: This objective was accomplished through the following activities:

A Division Director assisted in the reorganization of the Enforcement program and
revised the job descriptions for Division staff accordingly.

B. Division Director participated in the planning sessions to revise employee
performance evaluations and revised the Division’s evaluation forms
accordingly.

C. Division Director recommended the formation of a Newsletter committee to

discuss the content for each issue of the Newsletter. This committee was
established and assisted with two of the three issues of the Newsletter published
during FY2001.

D. Senior Administrative Assistant Retta Cole designed the petition form and the
approval notice for exemptions from certification as a pharmacy technician.

E. Division Director recommended and implemented the procedures for
processing and approval or denial of petitions for exemption from certification as
a pharmacy technician.

F. Senior Administrative Assistant Retta Cole designed or redesigned numerous
forms for the licensing and enforcement programs. In addition, several of these
forms were designed for posting on the TSBP web site.

G. Division Director reviewed and made comments to the Director of Enforcement
Carol Fisher on a draft of a new Compliance inspection form.

H. Division Director developed and recommended procedures to obtain continuing
education credit for attending a Board meeting. Senior Administrative Assistant
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Retta Cole designed the continuing education certificate.
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15. To recommend changes to the Texas Pharmacy Act and rules which will enhance the agency's
ability to protect the public health, safety, and welfare, or will improve the efficiency and
effectiveness of the agency's operations, and forward the recommendations to the Executive
Director throughout FY2001.

Status: ACCOMPLISHED
Comment: Division Director recommended that;

A TSBP change the definition of in-patient to include a person confined in any
correctional institution operated by the state of Texas. Executive Director Gay
Dodson provided the concept which implemented the recommendation.

B. TSBP develop rules to allow an automated checking device similar to the
system used by the Texas Department of Criminal Justice.

C. TSBP amend the Class D rules to clarify that a petition for an expanded
formulary or alternative visitation schedule be renewed every two years in
conjunction with the pharmacy license’s renewal cycle.

16. To prepare and submit a report on the accomplishment of Division objectives for incorporation in
the agency’s FY2000 Annual Report to be presented to the Board by its May 2001 Board
Meeting.

Status: ACCOMPLISHED

Comment: The Division'’s first draft of the FY2000 Annual Report was submitted to the Executive
Director by the due date. Senior Administrative Assistant combined the various
Divisions'’ reports into one report which was presented and approved by the Board at its
May 2001 meeting.
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