





From: david lee

Sent: Monday, July 29, 2013 9:43 PM

To: Gay Dodson

Subject: Walmart Rph comment on pharmacist: technician ratio

Ms. Dodson,

My name is David S. Lee and am a pharmacist for Walmart pharmacy in Plano, Texas. | have
been practicing in Texas for past 6 years in retail setting and have really enjoyed the growth of
our profession especially in immunizations and MTM. Today | want to share with you my view
on pharmacist, technician ratio. Both at Walgreens and Walmart, | have been involved in
development and applying immunizations and MTM services to pharmacist daily workflow so |
may have a different view on this matter.

When the discussion comes up about expanding the pharmacist: technician ratio, pharmacists
often mention its negative impact on safety and deviation from an "ideal” pharmacist to
technician ratio, among others. Ms. Dodson, you more then anyone else is aware of the changes
happening in our profession and in our healthcare system. Recently, former president Bill
Clinton was at a pharmacist meeting and addressed our roles. He said, for pharmacy profession
to continue to grow, we must find voids in healthcare and be able to fill those voids. With
pharmacy based services like immunizations, MTM, and preventative health services, we are
finding those needs in healthcare and allowing our profession to grow.

But for the pharmacists to practice immunizations and MTM in retail pharmacies, they must
have greater support. In 2009, during the HIN1 flu season, my pharmacy team in Plano
administered 2700 flu shots in 45 days. As you are well aware, there was a real need in our
community to vaccinate and fortunately our pharmacists were there to meet the challenge. On
some of those days, | actually administered more then 100 flu shots daily, in addition to our
regular prescription duties. What I noticed more then anything else was not need for additional
pharmacist support but for additional technician support to interact, direct and guide our patients.
What allowed me to get through those days was that my technicians were performing technician
duties and I was only performing pharmacist duties.

Medication Therapy Management is something that clearly improves patient care. To interact
with patients on one-on-one basis to go over medications and to document interactions with our
patients and prescribers can only be beneficial for our profession. However, at the retail outlets,
we struggle to perform MTM services for our patients. The primary reason for lack of success
has to do with our resistance to change (ie documenting our interactions) and lack of trained
technician support. If you look at MTM process, most of the duties including documentation,
contacting patients, billing can all be performed by a trained technician. Pharmacists would only
need to perform the clinical aspects that they were trained to deliver. But as of right now, we do
not have MTM trained technician who can assist the pharmacist to make this program a success.
With the expansion of the technician: pharmacist ratio, | feel like we can get that trained
technician to further MTM and our profession.



Changes in our roles, profession, and business that we are facing requires us to change. | believe
we must adjust roles and policies to keep up with the progress and provide the services and
patient care that public expects and needs from our pharmacists. As a retail pharmacist, I look to
providing preventive healthcare measures like health testings, immunizations, and MTM, not
because it's services that chains offer to improve business but because these are voids in our
healthcare system and our pharmacist can be a solution to those needs.

Ms. Dodson, as a pharmacist, | have a good idea about how many technicians I can safely
supervise to assist me in offering these services. Also keep in mind that these needs change
depending upon the time of the day or what services we are offering at a particular time. But |
would like to be able to make that decision based on what would provide the best patient care
and not be limited because of ratio that we have established in the past. Also if you look at other
healthcare professions, | don't believe there is a limit set on how many support staff a clinician
can have. If you look at the physicians, they don't answer calls or get involved in applying
discount coupons, they focus on their trained, professional duties. | believe this is what we need
for our profession to continue to grow, that is, we staff based on need for optimal patient care
and have the pharmacists focused on their trained duties and have the technicians focus on their
duties which should all contribute to enhanced patient care and safety.

I sincerely thank you for listening to a one pharmacist's concern regarding our future.

David S. Lee pharm.D

David S. Lee PharmD

Walmart Neighborhood Market 5657
Phone 972-244-6715

Cell 603-715-4928
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